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Aluminum and its alloys is an important and indispensable basic raw material for 
national economic development, strategic emerging industries and the development of 
defense-related science, technology and industry. Extensive use of aluminum 
determines the importance of the aluminum industry in the national economy. Our 
aluminum industry is facing an unfavorable situation with overcapacity, falling profits 
and increased competition under a national plan for the construction, foreign and 
private capital strong intervention. This paper chooses the most representative listed 
companies in the aluminum industry, Nanshan Aluminum and Mingtai Aluminum, to 
do the financial comparative study and evaluate the effectiveness of its strategy, and 
make recommendations for the future development and competitive strategy.  
This paper starts with industry analysis, system analysis of the financial data of 
the two companies over nearly five years and financial indicators comparison of listed 
industry company with the application of strategic financial analysis and 
decision-making methods. Comparison between the two companies based on their 
financial performance, financial policies and financial strategies, mining the 
companies finance and operating characteristics. Furthermore, the paper analyses the 
companies’ existing financial policies, using financial strategy matrix analyses and 
proposes corresponding adjustment recommendations.  
This paper is divided into seven chapters: Chapter One introduces the 
background, significance, research framework and literature review; Chapter Two is 
industry analysis and company profiles, analyses the faced competition power and its 
source of aluminum industry by using the “Porter’ five forces model” ; Chapter Three 
analyses income statement, balance sheet and cash flow using "three-dimensional 
analysis."; Chapter Four analyses and compares the two companies’ financial 
indicators and industry average, analyses the companies’ development strategies in 
terms of revenue, risk, growth and value creation; Chapter Five is financial index 
system analysis; Chapter Six evaluates the financial policies, uses financial strategy 
matrix analysis to simplify business development strategy and to propose 
recommendations for their financial policy; Chapter Seven reflects the strategy and 















The following conclusions are made upon the analysis of financial statements 
and strategic effectiveness of Nanshan Aluminum and Mingtai Aluminum: firstly, the 
different strategic layout shows a big gap under intensified competition in the industry 
between the two companies in terms of sales margins and return on equity; Secondly, 
the two companies can appropriate increase the long-term debt ratio, making more 
reasonable of capital structure to improve the ROE; Thirdly, from the point view of 
financial strategy matrix, Nanshan Aluminum is value created and capital shortage, 
while Mingtai Aluminum is value loss and capital shortage. Nanshan Aluminum 
should consider increasing the long-term debt and issue preferred stocks, and Mingtai 
should consider strategic transformation. The author puts forward the following 
proposals for the strategic adjustment of the two companies: firstly, increase 
investment in research, make the technological innovation as the core competitiveness 
of corporation; Secondly, specialized production to create the production 
segmentation and relative competitive advantage; Thirdly, actively participate in the 
social integration of resources, improve concentration through restructuring to avoid 
the high risk of long-term self-built. 
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第一章  研究概述 
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美国南加州大学教授 Water B. Meigs 认为，财务分析的本质在于搜集与决
策有关的各种财务信息，并加以分析与解释的一种技术。  
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